
COACHING PLAN 
Leader's Name:________________________      Coach's Name:_________________________ 
 
INVESTING IN THE LEADER YOU ARE COACHING 
I am going to invest in the Leader that I am coaching with my time by... 
 
 
I am going to invest in the Leader that I am coaching with my talents by... 
 
 
I am going to invest in the Leader that I am coaching with my treasures by... 
 
 
INSPIRING THE LEADER YOU ARE COACHING 

1. In which area does the Leader that I am coaching need to be inspired? 
• Believing in self 
• Taking action 
• Facing reality 
• Their Team/Group is stuck 
• Continue leading well 

 
2. What would I do if I was the Leader that I am coaching? 

 
 

3. What is the message that I really want the Leader that I am coaching to hear? 
 
 

4. When/how am I going to connect with the Leader that I am coaching to communicate this message to 
them? 

 
 
SUPPORTING THE LEADER YOU ARE COACHING 

5. The Relational Ministry Action expectations for praying for the Leader that you are coaching is to pray 
weekly for them. What day of the week and time are you going to pray for them? 

  Day:_______________ Time:______________ 
 

6. The Relational Ministry Action expectation is that you will have 1 contact with your Leader this month 
and at least 1 in-person appointment with them every 3 months. When and how are you going to connect 
with them this month? 

  Day:_______________ Time:______________ How:_____________________ 
 

3.  How are you going to support the Leader that you are coaching when you connect with them this 
month? 

• Checking the RPM's 
• The 6 Coaching Questions 
• Help them navigate a difficult situation 
• Help them with where they are stuck 


