
COACHING COMMITMENT 
 

As iron sharpens iron, so one person sharpens another. Proverbs 27:17 
 
PURPOSE OF LEADERSHIP COACHING 
To invests, inspires, and supports Team/Group Leaders in leadership and life.   
 
GOAL OF LEADERSHIP COACHING 
Every team/group leader has a coach  
 
OBJECTIVES OF COACHING 
Invest in leaders to ensure they are healthy (relationally, emotionally, mentally and spiritually) 
Inspire leaders in their leadership role 
Support leaders in their leadership and life 
   
WHY COACHING? 
Jesus it the hope of the world.  The local church is Jesus’ agent of hope.  Great LEADERS are the hope of the 
church.  At Relevant, we expect every team/group leader to have a coach because leaders reproduce leaders. 
Every Leader needs someone who is investing in them as a person and as a Leader. 
 
 
 
     _________________________________  commits to coaching __________________________________ 

 Coach’s Name                  Leader’s Name 
 

COACH COMMITMENT PERIOD  
 

__________________________________ 
Write specific dates from today to 12 months from now  

 
 

RELATIONAL MINISTRY ACTION EXPECTATIONS OF A COACHING RELATIONSHIP	
• 4 Appointments (1:1 to invest in the person) per year with the team/group leader 
• 1 Contact per month, with Team/Group Leader to connect, check-in, encourage, or support (phone calls, text 

messages, emails)   
• 1 Building Time per year with the Team/Group Leader and their spouse if applicable (spending time in a shared 

experiences to build the relationship, could be attending an event or getting dinner together) 
• Pray for the Team/Group Leader weekly 
• Be available to the Team/Group Leader, however they need 

 
We commit to the RMA Expectations listed above: 
 
 
_________________________________       ________________________________      ___________________ 

      Coach’s Signature                                    Leader’s Signature                Date 


